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RICHMOND RUGBY FOUNDATION

Minutes, April 4, 2011
 Board members attending: Pete Sweet, Danny Patterson, Cary Kennedy, Brett Burdick, Reyn Kinzey. Ben Morgan was in attendance to represent the club.
Minutes: Reyn passed out minutes of the regular January meeting and the meeting held on January 31 to discuss the Hall of Fame event.

Hall of Fame: Reyn passed out a list of 20 people to be inducted as the first class of the VRU Rugby Hall of Fame. The list has been approved by the ad hoc committee appointed by the VRU (Terry Byrd, David Chapman, and Reyn Kinzey). Danny suggested adding Tony Young as the founder of the Lynchburg Rugby Club. Reyn will get his name approved by Terry and David.

Pete has been talking to Norfolk about playing the Lions on October 1, as part of the event. However, there may be a scheduling problem on Norfolk’s part. Pete and Ben will clarify the situation with Norfolk. In the event that we cannot play Norfolk, we would prefer to keep the same date and perhaps play Virginia. Pete will begin negotiating with a local hotel. We are planning golf in the morning, the match in the afternoon, and a cocktail party and induction service in the evening.
Brett Burdick: Pete welcomed Brett as a new member, serving a one-year term. Brett’s assignment will be to explore grant possibilities, including possible grants from Dominion Power and the Massey Foundation. Pete will pass on to him the name of a former VCU women’s player who writes grants for a living.

100 Strong Campaign: Ben reported that we have about 20 people enrolled into the 100 Strong Campaign, bringing in about $500 a month. Many of these 20 people are current players or recent players, so they represent a new stream of revenue for the Foundation.

Treasurer’s Report: Danny passed out a written report. We currently have a total of just under $20,000, in all accounts. Danny is still looking for a CPA who will volunteer to audit our books for free. He is finding this difficult; some people might be willing to do the work, but any CPA who audits or books would take on a great deal of liability.

Next steps for development: We are still at a difficult point in the further development of the land. The county wants us to proceed with our plan of development, but before we can undertake next steps, we need a bond, which will cost us about $14,000. The landscaping of the front part of the property would cost about $10,000, so we need about $25,000 before we can even begin to proceed. Pete estimates total development costs to be about $75 - $100,000. He will break out these costs and get them to Danny and Ben by Wednesday so that they can try to raise the funds. Meanwhile, Cary will talk to Tony about the possibility of doing some of the landscaping without a permit. We need a security fence and a gate as soon as possible. Cary is willing to work on that, and Ben will talk to Liam who has already said that he could provide the fence and gate. 

Club/Foundation Responsibilities: Danny and Ben discussed which responsibilities the club has and which responsibilities the Foundation has. Generally, the club has the “micro” responsibilities of the match day experience, such as lining the field, etc. All field usage goes through the match secretary, although an officer on the Foundation needs to see a field use agreement for all rentals (such as VCU). The Foundation has the “macro” responsibilities of developing the land. The Foundation also pays for match expenses for rental matches (again, such as VCU). The club and Foundation can reconcile all expenses at the end of every season.

Youth Rugby: Ben reported that we may have 4 – 6 youth teams by the summer.
Our next regular board meeting will be on July 11, 2011. 
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